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-2345-678-953:-;<;=->0?-@A;B;C-DE:FG-;H<IJK<-9L-MN3ON81-B-6A0EK<-@:78K-@AK3EK<-@A7CBK<-PQ
-@AR3RG-ST31U---T;BNR1K<-6A0EK<-VBER1-W17NRA-;H<IJK<-9L-P3:KX<-2345Y@AEZ[K<-B-@AH<\]K<-@A0ABENK<-D3?3̂FK<

-----------------------------------------------------_3N̂̀Kaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

-b:NNK-S;4C1-D3U;8K<-cd71Y-eT3FN5f<-4AE1K<-9L-c3?-WBEN-g;[A-VBRK<-T3FN5<->KQ-;H<IJK<-;B;1-PQ
--------------Y@R<;8-;hUG-DE:FG-9NK<-@RL3̂1K<-@iJ<B1K-@0jk1-l:FNK-@1HZ1-;hUG-STATJ-D3AJAN<;NR<aaaaaaaaaaaaaaaaaaa

.A/8N-@R<;T->0?-3̂01?-IU;-T5-B-B-SBOK<-43Ô-TATEN-3̂K-l1R-e\K<-;1X<-m-n;H<IJK<-3A0ARn-@U;8K-9[AdB
-----------------------------------------------------------------------------------------------------------------Y-o7CK<-43Ôaaaaa �

aaaa

-@R<;T-WC[:-Y@ABOK<-@RL3̂1K<-3i1jG-P1-D3:B7FK<-g7:---MJ<BN-W:3O1K3:-B-@AK3?-D3Â3U1Q-p01N-S;A/X<-q\j
-WJ<-P1-bAIBN-VBR-@R<;T-B-PAU0iNR1K<-D3:=;-cAAON-oTi:-p0iNR1K<-VBR-@R<;T-VA;4-P?-3i:-3̂15-9NK<-VBRK<

---------------------------3i7AIBN-@U:8-@A1jG-rT1-@L;71aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

@ARAH;K<-D310UK<��

6A0EK<-@:78-@RL3̂1K<-o7CK<-B-SBOK<-43Ô-VBRK<-@R<;T-9[AdBK<-.A/8NK<-sn;H<IJK<-3A0ARn-@U;8-m
-------------------------bAIBNK3:-.3/K<-2Z4NRf<-pZiNRf3:-.3/K<-2Z4NRf<aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaat
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Summary:  

The current situation of milk    sector in Algeria remains one of the most sensitive like many 

other agro-food and agriculture. Dairy sector in Algeria used imported milk powder as a 

feedstock for the production. 

The passage of Algeria to the market economy requires a transformation of the economic 

environnement.Most of the companies and constrained to adopt new strategies more 

appropriate to become competitive and to face the competition. Our work has focused on 

the study of functional diagnostic of CELIA ALGERIE Company which allowed us to reveal its 

key points and weak points. 

In fact it has relatively large potential, but still faces some constraints: increased 

competition. 

Thanks to market research we have done through consumption inquiry on order to 

appreciate the consumer’s expectations. Other investigations of distribution are done to 

know the importance of its distribution network.  
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